
John Walter Band | Execu�ve Board Mee�ng
February 11, 2025 | 6:30 pm

The mee�ng was  called to order by Lori 6:33

Agenda

TOPIC DISCUSSION VOTE

Approval of Minutes ● Approval Even 1st
Dave 2nd

2025 Budget
Review/approval
Evan
Dave C

● Budget review
● $800.00 more in budget, can purchase more

music
●
● Possibility of switching from TD Bank to

Sturdy or another local bank - suppor�ve of
the arts

● Good Idea to bank local - Evan
● Keep everything on paper vs  on-line
● Uniforms - Use Logo?

*Mo�on to approve
Dave H
Evan W
*Confirmed by all
a�ending

All approve switching to
Sturdy
Clayton-1st

Attendance present Not present

Lori Dribbon

John Finiello

Donna Scharfetter

Evan Weatherby

Dave Conway

Pete Muracco

Bob Fineberg

Gus Piro

Clayton Fluke

Jocelyn Shillingford

Nick Mazzotta

Dave Hanslowe

Dom Scalfaro



● contract over �me. With Opportunity to
renew and con�nue to adver�se.

●
● *Clayton - Will not pursue parts of the

uniform, but opportuni�es with logo at the
Venue  ie: Banner

Pete - 2nd
Unanimous approval

Ideas for PR/Marke�ng
Chair recruitment and
facilita�ng

● Recruitment and facilita�ng
● Use a student to take over

Marke�ng/Program?
● wri�ng ar�cles, social media, programs
● Clayton - volunteer for graphics
● Pete - have someone in charge who has

skills
● Divide jobs up so it does not fall on one

person?
●

The social media aspect
of the PR, under Trish’s
guidance

Lori - Volunteer for
ar�cles

Commi�ee Reports
Discussion/Approvals

● Pete - 2025 Performance Schedule
● Keep looking for another performance,

especially during the July slow down.
● Give Pete names so he can contact
● 4-H?  Not interested
● Birchgrove?  Lost contact
● LCMRHS? Free concert as a thank you for

rehearsal space.

● Clayton - Sponsorship request from Sturdy
Bank

● Lori -Scholarship Program Gala
● June 2nd Gala - RSVP by March 1st.
●
● Elect new chairs for any commi�ees that

have vacancies
● Dave Hanslowe - co-chair
● Send contact and all  info to Lori

To be con�nued

*Evan, Lori and Bob F to
con�nue on scholarship
commi�ee

Evan 1st
Dave C - 2nd

Business Manager
Report
Dave C

● New Website Usage
●

*Contact number on web
page is Lori’s.
*Contact email goes to
DaveC
*Communicate
correspondences to
Dave C so he can mark
as complete

Music Director Report
Dominic

● Member  - Rehearsal/Performance
attendance

Not discussed

New/Old/Unfinished
Business

● Lori - safety issues/ overall communication
● Update on Dennis Township/student

participation
● Clayton - Band Uniforms

Not discussed

.



Polos ● Distributor and pricing information
● Price comparison sheet

Not discussed

Next Mee�ng: TBD

Mo�on to adjourn: Lori
Seconded: Evan

The mee�ng was  adjourned  by Lori 7:22pm


